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W W W . H C M E D I A T I O N . C O . U K  
  H T T P : / / T W I T T E R . C O M / H C M E D I A T I O N  

Expenses Claims – dates please in the 

description box 

Just a quick request / reminder that if you make an expense claim, 

please include in the description section the date on which you made 

the purchase for example of the travel ticket or cup of coffee etc. that 

you have bought. We’re not necessarily going to cross check them all 

but an auditor would and so we would need to show that our 

activities correspond with our expenditure if we were audited. Many 

thanks for your help with that.  

Alan 

     

Diary Dates 
Volunteer Support Sessions 

Thursday, 6th August’09, 2.30pm ~ 4.30pm at Key House, Yiewsley 

Wednesday, 12th August’09, 6.30pm ~ 8.30pm at Christchurch, 

Uxbridge 

Management Committee Meeting 

Monday, 17th August’09, 6.00pm ~ 8.30pm at Key House, Yiewsley 



C
o
n
fl
ic

t 
is

 t
h
e
 b

e
g
in

n
in

g
 o

f 
c
o
n
s
c
io

u
s
n
e
s
s
 -

 M
.E

s
th

e
r 

H
a
rd

in
g
  

 
EQ feedback 

Each quarter we do a summary of our Evaluation Questionnaire 

comments for our funders and they often bring up interesting 

topics for our own practice as they represent parties’ experience 

of the mediation we provide. So, below there are some recent 

comments from parties with some observations of possible 

learning points from these:  

άtǊŜƳƛǎŜ (of mediation) understood but in practice there was no 
more I could Řƻ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ǎƛǘǳŀǘƛƻƴΦέ όreferring to mediators 
helping individuals to do things themselves in a situation) 
 
It can often be that a party feels that we may be expecting them 
to think of something else they can do, but they will feel they’ve 
done everything they can. What is more likely to help them create 
something new is a question asking how the situation is affecting 
them.  
 
This question helps them to look at their own responses to their 
difficulties rather than on what they can do about what the other 
person is doing. For example, if they are affected by noise or feel 
uncomfortable in their own home we can ask them ‘How has the 
situation affected you?’ or a similar question. They may then 
describe how they don’t sleep or they feel uncomfortable in their 
own home, they may list things they used to do that they don’t 
any more etc.  
 
All of these observations relate to them rather than their 
neighbour, and so an exploration of how they support themselves 
can help them to think of something else ‘to do’. For example, if 
they don’t go into their garden as much and resent that or feel 
sad about it etc. we could ask ‘What would help you to be able to 
go into your garden more often?’ If they say – ‘My neighbour not 
watching me’, or similar, we can identify that we are there to help 
them with what they can do and are trying to help them find a 
way of doing what they would like again ie. in this case, go into 
their garden as much as they used to.  
 



As well exploring with people how they are affected by a situation and how 
they can support themselves we can also explore how they have 
communicated with their neighbour. If they say, I wish they would stop 
playing the music/ cut back the tree/ put up the new fence...etc. we can ask 
how they might be able to get that to happen. They may say ‘Well I’ve asked 
them but they do nothing’. We can then ask them how they’ve 
communicated and if that hasn’t worked so far we can explore whether there 
are other ways they could communicate etc.  
 
We cover much of this in training but the point is if parties think that the 
point of mediation is to help them think of other things they can ‘do’ they 
will often assume that means things they can try with their neighbour rather 
than things they can do for themselves to support them with managing the 
impact the situation has on them. This is often something they have not 
looked at and so if that is their understanding of mediation - and we will only 
know that if we ask them in a visit what their understanding is - or if it comes 
up in what they say to us, they will believe there is ‘no more they could do to 
improve the situation’, as the party above said in their evaluation. But in fact, 
there may be a lot more they could do about their own situation rather than 
what their neighbour is doing.  
 

¶ (My neighbour) said she would do something to stop chairs scraping 
and banging on floor. Nothing done. Also the noise would stop at 9pm. 
Nothing done. This was in the evaluation questionnaire feedback from 
someone who had had a F2F and an agreement had been made to do 
the things stated. 

 
²ƘŜƴ ŀƴ ŀƎǊŜŜƳŜƴǘ ǘƻ Řƻ ǎƻƳŜǘƘƛƴƎ ƛǎ ŎǊŜŀǘŜŘΣ Řƻ ȅƻǳ Ǉƭŀȅ ŘŜǾƛƭΩǎ ŀŘǾƻŎŀǘŜ 
ǿƛǘƘ ǘƘŜ ŀƎǊŜŜƳŜƴǘ ŀƴŘ ŀǎƪ Σ ά{ƻ ǿƘŀǘ ǿƛƭƭ ȅƻǳ Řƻ ƛŦ ŦƻǊ ǎƻƳŜ ǊŜŀǎƻƴ ǘƘƛǎ 
ŘƻŜǎƴΩǘ ǿƻǊƪ ƻǳǘΚέ LŦ ȅƻǳ ŘƻƴΩǘ Řƻ ǘƘƛǎΣ ǿƘŀǘ ƛǎ ƛǘ ǘƘŀǘ ǇǊŜǾŜƴǘǎ ȅƻǳΚ Lǎ ƛǘ ΨŦŜŀǊ 
ƻŦ ƭƻǎƛƴƎ ǘƘŜ ŀƎǊŜŜƳŜƴǘΩΦ Lǎ ƛǘ ΨǘƛƳŜ ǇǊŜǎǎǳǊŜΩΚ  
Ultimately if any of these issues get in the way of exploring the agreement it 
Ƴŀȅ ƴƻǘ ǊŜŀƭƭȅ ōŜ ŀƴ ŀƎǊŜŜƳŜƴǘ ŀǘ ŀƭƭ ŀǎ ƛǘ ǿƛƭƭ ƴƻǘ ōŜ ΨǊŜŀƭƛǘȅ ǘŜǎǘŜŘΩ ǘƻ ǎŜŜ 
ǿƘŀǘ ǘƘŜ ƴŜȄǘ ǎǘŜǇǎ ǿƛƭƭ ōŜ ƛŦ ƛǘ ŘƻŜǎƴΩǘ ǿƻǊƪΦ  
 
The response above would suggest the party had not explored what they 
ǿƻǳƭŘ Řƻ ƛŦ ǘƘŜ ŀƎǊŜŜƳŜƴǘ ǿŀǎƴΩǘ ŎŀǊǊƛŜŘ ƻǳǘ ŦƻǊ ǎƻƳŜ ǊŜŀǎƻƴ ŀǎ ǘƘŜȅ ŘƛŘƴΩǘ 
seem to have a way of responding to the ƴŜƛƎƘōƻǳǊ ƛŦ ǘƘŜȅ ŘƛŘƴΩǘ Řƻ ǿƘŀǘ 
they agreed.  
CƻƴǘΩŘ ƻƴ ōŀŎƪ ǇŀƎŜ 



A party may not want to explore the question 
Ψ²Ƙŀǘ ƛŦ ȅƻǳ ŀǊŜ ƴƻǘ ŀōƭŜ ǘƻ ǎǘƛŎƪ ǘƻ ǘƘŜ 
ŀƎǊŜŜƳŜƴǘ ŦƻǊ ǎƻƳŜ ǊŜŀǎƻƴΚΩ ŀƴŘ ǘƘŀǘΩǎ ŦƛƴŜ ŀǎ 
long as you explain your reasons for asking the 
reality testing questions, so that they are aware 
of the potential consequences of not exploring it.  
 
Alan 
 
 

 

And finally a letter from a party: 

 
Dear Sir, 
 
May I take the opportunity to thank your 
organisation and staff for the time and effort they 
devoted in helping me to resolve a long running 
problem with my neighbour.  
That the mediation process resulted in such a 
positive result was beyond my wildest 
expectations. After the meeting with my neighbour 
which was monitored by your good selves we 
honoured the agreement that was reached and 
noted by you.  
I had been trying for the best part of two years to 
reach an agreement, but could not succeed as my 
neighbour evaded the issue constantly. I was on 
the verge of taking more drastic action, litigation, 
not fistycuffs, when the good offices of your 
organisation brought about an agreement in little 
over an hour.  
 
 
Well thatôs jolly nice to hear. Well done to 
everyone and thank you for your continued hard 
work and willingness to continually improve your 
mediation practice.  
 
 J Alan  
 

 

 

 

Experienced Mediator 

Certificates were awarded to 

Amlan Ghoshal, Sabina Senior, 

Margaret Roffe and Rachel 

Sanger.   

Michael O’Sullivan and 

Michaela Greening will be sent 

their certificates in the post as 

they were unable to attend. 

Photos from our 

recent AGM 


